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Test I. Instructions: Answer the questions in the spaces provided for. K ' /

1. Whatis the name of the Seminar?
Buality Management Jpriem

2 What are the two clauses mentioned under the scope of our Management System that is not covered in our

/\/ QMs v
Clawse. e¢? and Clayse q.).€

3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
The 3 Ouality licy L 1Ploy owe (ustimer poaus, leacurchy _Eagaqem et
peode  Progss ogpreach, lmr’m&muﬂ Evidine. ~ based Ae Cision ma‘é‘ﬁﬁ,

r\ au{{' ‘ﬁf'ﬁt“‘”vﬂlhlp maﬂaa%cﬂ“} ]

4. Inyour current role, how can you contribute to ensure that the Quality Pollcy is implemented?
by o\\waw r.Oi\mem and 5‘\"1“\/5“&; The  Guality f'ohcq with m;kau Hsl
and_atouta iy wlodir N 2 e b A and w\wm\ komu\rr
Y el b adog kd Yy our Mo v day work  hipe. ihig oAl asewe s
A we will vk mectivy, comgany vtandard  avd  grdoncy t# e ding
e v eypectahon .

5. Inyour opinion, why is it important to have a Quality Policy in the Orgamza’aon?
Al ¥y vy Wwriant B hae g Om\ihl Policy in_an bfmmmho)
7w ordec ty haw  a  commen o) for_boih Yie employecs” and _employ e
el povide A guide ra% For ma\w«dvglr to pevpav’m we,l\ Wit
dinm\ctkci avcel  and w(oamq forward corbibute by g ww()aan U CCeLS |

Test II. Fill-in the blanks. Find the answers from the words listed below:

-Top Management speople ., interconnected processes Lommitment
. external providers AQMS .continual improvement

1. As an organization, we have made a (ﬁ’mw\ﬁmemL to understand our current and future customers’
needs; meet their requirements and strive to exceed their expectations.
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2. We have committed to achieving \,OVVI)’F/"WC&' M\f’r‘o'd@m@“Jf across all aspects of our quality
management system; it is one of our main annual objectives.

3. Asan organization, we recognize that NOP}%/ are the essence of any good business and that their
T ™ i
full involvement enables their abilities to be used for our benefit.
4, our__lop maﬁﬁﬁemi’.vﬂ has committed to creating and maintaining a working environment in

which people/b’ecome?ully involved in achieving our objectives.

5. Asan organization, we understand that the desired result is achieved more efficiently when activities and
related resources are managed as a process or series of _iwfvionnec kel Procegses ‘

6. IPLOY, OPC recoghizes that an organization and the relationship it ha§ with its ‘t‘&k"’ﬂ_b‘llv»f"“%‘# ders  are
interdependent and a mUtuaIIy beneficial relationship enhances the ability of both teCreate value.

7. Asanorganization, we have committed to only make decisions relating to our @Tm following an analysis

of relevant data and information. ame )
il

LTest lll. Matching Type. Match Column A with Column B.

Column A Column B

Bl/f\s an organization, we understand that the desired
result is achieved more efficiently when activities and

. ® a. Evidence-based decision making ~
related resources are managed as a process or series
ofinterconnected processes.
F » 2. / As an organization, we have made a commitment to
understand our current and future customers’ needs;
L) b. Process approach -

meet their requirements and strive to exceed their

-expectations.
GT/IPLOY, OPC recognizes that an organization and the

relationship it has with its external providers are
interdependent and a mutually beneficial @ c. Improvement -
_-relationship enhances the ability of both to create
/ value.
E, 4. Our Top Management has committed to creating and
~maintaining a working environment in which people @ d. Engagement of people
/ become fully involved in achieving our objectives.
A +5. As an organization, we have committed to only make
ecisions relating to our QMS following an analysis of @ e. Leadership .
/(rjelevant data and information.
C» .6.  We have committed to achieving continual
improvement across all aspects of our quality

. i . ® f. Customer focus -
~management system; it is one of our main annual
D/ objectives.
¢7.  As an organization, we recognize that people are the
ssence of i ir f ; :
essence of any good business and that their full ® g Relationship management -

involvement enables their abilities to be used for our
benefit.

Fhank you



