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Testl. Instructions: Answer the questions in the spaces provided for.
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i hat is the name of the Seminar?
Guaiity  Managegeny  SYstem

2. What are the two clauses men‘aoned under the scope of our Management System that is not covered in our

Qms?
_Defign ond  development of ouducks  ond  sepiwes are not

/muﬂ SLope .

wvtred 0 Yhe  guality mandge-
14 7 ~

3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?

e Fe qualiy_ golicy Jre ashmey  fowwy, (eaduship

waa%mm\' of peoph ,
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r\/”‘?rboéss‘ dp prvach wnvrwemmk, tvidence < based degicion m.aiunc)\ and r(’ia]"ﬂ""lhlf
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4. Inyour current role, how can you contribute to ensure that the Quality Policy is implemented?
b¢ o  gualifed dank  or  cuskomer Seniw represeutative, | will el my beck for

. ] g : A
Yhic job Show my_putenbals snd to adhere by the

Y ch)ul;hws of  the

Z L0 paad or Hu'mnocm iteelf.
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5. Inyour opinion, why is it important to have a Quality Policy in the Organi

k8 deemed neccua(u\ b ohave  @ualitu ?n\n,u\ in

ization?
Yhe Urqan;zvhm o hawe

j Hearer aw\s and o&»\echues. chn%s/fﬂ’lpéo»ﬂti& Wil have the awarmest and

Wil s(ge  be chauemqul in ummahvxq b excetkwmce .

Test Il. Fill-in the blanks. Find the answers from the words listed below:

Top Management people interconnected processes Commitment
r\ external providers QMs continual improvement
1. Asan organization, we have made a Oom rvﬁm;\* to understand our current and future customers’

needs; meet their requirements and strive to exceed their expectations.
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2. We have Committed
Management System;

“ﬂ i‘m')rvwmfﬂ }
Itis one of oy main annya) Objectives.

Column A

s |

As an Oorganization, we understand that the desired

/1 result is achieved more efficiently when activities and
related resources are managed as a process or series

-of interconnected processes.
¥ / As an organization, we have made a commitment to
understand our current and futyre Customers’ needs;

meet their requirements and strive to exceed theijr
_expectations,

IPLOY, OPC recognizes that

G
relationship it has with its external providers are
interdependent  and a mutually  beneficial

relationship enhances the ability of both to create

an organization and the

value,
E /Af Our Top Management has committed to creating and
maintaining a working environment in which people
ecome fully involved in‘achieving our objectives.

A 5. Asan organization, we have committed to only make
decisions relating to our QMS following an analysis of
relevant data and information,

‘S/We have committed to achieving continual

improvement across all aspects of our quality

-~ management system; it is one of our main annual

objectives.

As an organization, we recognize that people are the
essence of any good business and that their full
involvement enables their abilities to be used for our

benefit.

N

v,

ed for oyr benefit,

4. Our , fagume ‘
! Tor Maa gument has committed to Creating and maintainin
Which people | come fully involved in achievj jecti

vVing our objectives.
desired result js achi;v/edmore efficiently when activities and
Weh

infefnnccted

nship it has with its

provess

ey beriy |

pirv Viders

are

Column B

Evidence-baseqd decision making

Process approach

Improvement

Engagement of people

Leadership

Customer focus

\g. Relationship management

Ihank yvou



