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Test I. Instructions: Answer the questions in the spaces provided for.

1. What is the name of the Seminar?
QUoMTY MONGGEMENT (st / SCoPt of  @mc
2. What are the two clauses mentioned under the scope of our Management System that is not covered in our
Qms?
Clovt. 8.3 OWND  Chamc<E 3.).8

3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
CMSTOMER  Foluc
LEQDER CHIC
ENGAGEMENT OF Wovle
proCrse  avPeoacH
IMPIOVOMENT
EVIDENCE - powep  DEUSIoN MakING
KL ONGH e  ManNacemenT
4. Inyour current role, how can you contribute to ensure that the Quality Policy is implemented?
We koWt Mope G CamimmenyT TO UNDBISTOIND O CuieenNy oNp  Funaees
CMTOMERS NEEDS & MEET THUW weQMIKCMNVTS AND SR o BYXCeED  THOIK EXPEGATioNS

5. Inyour opinion, why is it important to have a Quality Policy in the Organization?
To BT CoSISTENT nUH JHE YUKost oD CoNTVAT O OuWR  Oteanrzanen. (T
YROVDES A FRaMPWork Ot The SiwWe omo  WeVIEN  OF 0gJeciwis iy ooplT o
TO ug  SommrmeNT 10 SATIEY NG defucaplb ausromey s/, WEGULdTory . 'aib
LEGISLATWY  ZEOMIRCMENSE ;¢ Wew. ¢ dUlt. coMMiv My ™ 70 CENTINWAW/
[MFIOVE duae paoWNaGtMeNT  SYSTEM.

Test Il. Fill-in the blanks. Find the answers from the words listed below:

Top Management people interconnected processes Commitment
external providers QMs continual improvement
1. As an organization, we have made a Commit men T to understand our current and future customers’

needs; meet their requirements and strive to exceed their expectations.
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2. We have committed to achieving CONTINUAL M [COVENT across all aspects of our quality
management system; it is one of our main annual objectives.

3. Asan organization, we recognize that _P®CPLo are the essence of any good business and that their
full involvement enables their abilities to be used for our benefit.

4. Our__ToP WManagy MENT has committed to creating and maintaining a working environment in

which people become fully involved in achieving our objectives.

5. As an organization, we understand that the desired result is achieved more efficiently when activities and
related resources are managed as a process or series of _INTER LONNEUTTD  pROCE ST

6. IPLOY, OPC recognizes that an organization and the relationship it has with its _ AT ALOVIOHS are
interdependent and a mutually beneficial relationship enhances the ability of both to create value.

7. Asan organization, we have committed to only make decisions relating to our ong following an analysis
of relevant data and information.

Test Ill. Matching Type. Match Column A with Column B. J

Column A Column B

1. As an organization, we understand that the desired
result is achieved more efficiently when activities and
related resources are managed as a process or series
of interconnected processes.

2. As an organization, we have made a commitment to
understand our current and future customers’ needs;
meet their requirements and strive to exceed their
expectations.

3. IPLOY, OPC recognizes that an organization and the
relationship it has with its external providers are

a. Evidence-based decision making

Process approach

interdependent and a mutually beneficial . Improvement
relationship enhances the ability of both to create
value.
4,  Our Top Management has committed to creating and
maintaining a working environment in which people d. Engagement of people

become fully involved in achieving our objectives.

5.  Asan organization, we have committed to only make
decisions relating to our QMS following an analysis of . Leadership
relevant data and information.

6. We have committed to achieving continual
improvement across all aspects of our quality
management system; it is one of our main annual
objectives.

7.  As an organization, we recognize that people are the
essence of any good business and that their full
involvement enables their abilities to be used for our
benefit.

Customer focus

Relationship management



