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We have committed to achieving @T\ﬁ"’““‘ ‘mmvm‘ﬂﬂ' across all aspects of our quality
management system; it is one of our main annual objectives.
As an organization, we recognize that W(M’ are the essence of any good business and that their
full involvement enables their abilities to be used for our benefit.
our__Top  Idnagement has committed to creating and maintaining a working environment in
which people become fully involved in achieving our objectives.
As an organization, we understand that the desired result is achieved more efficiently when activities and
related resources are managed as a process or series of ___nkrcameded  proceygeg ;
IPLOY, OPC recognizes that an organization and the relationship it has with its __®ykrnal (""‘“Ldm are
interdependent and a mutually beneficial relationship enhances the ability of both to create value.
As an organization, we have committed to only make decisions relating to our __ &M$ following an analysis
of relevant data and information.

Test Ill. Matching Type. Match Column A with Column B.

Column A Column B

As an organization, we understand that the desired
result is achieved more efficiently when activities and
related resources are managed as a process or series
of interconnected processes.

As an organization, we have made a commitment to
understand our current and future customers’ needs;
meet their requirements and strive to exceed their
expectations.

IPLOY, OPC recognizes that an organization and the
relationship it has with its external providers are

Evidence-bhased decision making

b. Process approach

interdependent and a mutually beneficial c. Improvement
relationship enhances the ability of both to create

value,

Our Top Management has committed to creating and

maintaining a working environment in which people . Engagement of people

become fully involved in achieving our objectives.

As an organization, we have committed to only make

decisions relating to our QMS following an analysis of . Leadership
relevant data and information.

We have committed to achieving continual
improvement across all aspects of our quality
management system; it is one of our main annual
objectives.

As an organization, we recognize that people are the
essence of any good business and that their full
involvement enables their abilities to be used for our
benefit.

Customer focus

g. Relationship management

J P N .
fhank you




QMS Awareness Examination %;;g}’ ;? ' ?ﬁ
Name mOl\/ Jane ?\ang Position Cse Department
Immediate Superior Date OG’QDIMdr Score

Test . Instructions: Answer the questions in the spaces provided for.

1. What is the name of the Seminar?
Qudlify  Management  Syclem
2. What are the two clauses mentioned under the scope of our Management System that is not covered in our
Qms?
Covse &3 - Dsign ond developnent g poduds hSavices are Mot coltred i the qualfy menigenevts
sten  ccope  lecduge uedpnaf&odﬁk\qn b dovelopment firocess
Cenge 3 1. € “\omhﬁl\g ond maawmg reoures  beoatse argoniiahin dos nf mgmdvy o~ medsure af(;m({m{g
3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
Customer Focus
\gadership
Ergagemens o (Qeopte
Prces  approcich
nprov e ent
tridence - bmed  decition  maling
Rekevonshp  marog ement
4. Inyour current role, how can you contribute to ensure that the Quahty Policy is implemented?
K a e |\ feed fo make suwe {har he quabty  poliey  was inglemented by XUV
[oper Outmer cervice and scofispacin  h osfmer, buildivg  rplahiongdup acuss N making
e fot decisin and approach  wert,  cowradt and  crrek @ per ‘Hm’o(w ang
e quaky op  wok whe ovidet Dused o fhe cusiomes ﬂsém oand 'reedloek .

5. Inyour opinion, why is it important to have a Quality Policy in the Organization?
bis Wgurtant b make Jue  She oiguizabitn were wprking propetty th DNM%
ol wovidine, o per the diente To dbo wdle gure Yal the goal and  urpsd  wef
mek  in Ghiins e qudify op wak m Vhe Pl 7\@ mlaneréedlm
do hed b moke dire fap e Tuigose of e quinfy pficy wie el
wglesented arl  aplivd B the * brgonizafion - T

Test Il. Fill-in the blanks. Find the answers from the words listed below:

~Top Management eople ~nterconnected processes <Commitment
_external providers LMS ~tontinual improvement
1. Asan organization, we have made a 0”"‘"\"""\0(\'\' to understand our current and future customers’

needs; meet their requirements and strive to exceed their expectations.




