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2. We have committed to achieving _cAN h nual imgmv‘cmmf“ across all aspects of our quality
management system; it is one of our main annual objectives.

3, As an organization, we recognize that m,on IE/ are the essence of any good business and that their
full involvement enables their abilities t?) be used for our benefit.

4. our _fo P Main d gewn et has committed to creating and maintaining a working environment in

J
which people become fully involved in achieving our objectives.
5. As an organization, we understand that the desired result is achieved more efficiently when activities and
related resources are managed as a process or series of wnfrwan gk d procekl

6. IPLOY, OPC recognizes that an organization and the relationship it has wnth its _extfemel pmwdu} are
interdependent and a mutually beneficial relationship enhances the ability of both to create value.
7. Asan organization, we have committed to only make decisions relating to our SMs following an analysis

of relevant data and information.

Test lll. Matching Type. Match Column A with Column B.

Column A Column B

1.  As an organization, we understand that the desired
result is achieved more efficiently when activities and
related resources are managed as a process or series
of interconnected processes.

2. As an organization, we have made a commitment to
understand our current and future customers’ needs;
meet their requirements and strive to exceed their
expectations.

3. IPLOY, OPC recognizes that an organization and the
relationship it has with its external providers are
interdependent and a mutually beneficial
relationship enhances the ability of both to create
value.

4.  Our Top Management has committed to creating and
maintaining a working environment in which people
become fully involved in achieving our objectives.

5. Asan organization, we have committed to only make
decisions relating to our QMS following an analysis of
relevant data and information.

6. We have committed to achieving continual
improvement across all aspects of our quality
management system; it is one of our main annual
objectives.

7.  Asan organization, we recognize that people are the
essence of any good business and that their full
involvement enables their abilities to be used for our
benefit.

Evidence-based decision making

Process approach

Improvement

Engagement of people

Leadership

Customer focus

Relationship management
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Test |. Instructions: Answer the questions in the spaces provided for.

1. What is the name of the Seminar?
Quality Man agement  {yebem ( Qi\/\é-)
2. What are the two clauses menhoned under the scope of our Management System that is not covered in our
Qms?
v Clowse §.%
J Clage 1-1.€

3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
Y OmSromer  focus
J Mdﬁsh;P
4 tnqaqemenf of people
o Procece aDomach
-/ Imom/bmmi'
J_Evidwwe -based decision_making
/ Rel ¢tion ¢hai manpgement
4. Inyour current roIe how can you contribute to ensure that the Quality Policy is implemented?
By obiding with thse foopey 4nd Gualibies and dlways ‘”"’mlezf"f
o on  apylying  these [nfematon hile worklng- m also
claing  thie, T can maye on iMpalut and V0w dut Mgaroipg
e o n’m po-porkus  ond it il penctralt  wpon  them ou
v cepinder. It about dema by emmola (o _ofhers Wil olpserve ¥
follow $h. Sant  Hhiag.
5. Inyour opinion, why is it important to have a Quality Policy in the Organization?
I+ ¢ impoctant Weomse it dwotdds  dbout pur  lintehens ond
our  “mact”" duties  pngd Lbligmﬁ{af;_( Upon sepving the dlient. Thece
polices can also  optate gleors  of ybmh‘un»hcs grodi)  dnd progiss
@n_ 0S5 dn_ grgdntaten  and indi v clual.

Test Il. Fill-in the blanks. Find the answers from the words listed below:

Top Management people interconnected processes Commitment
external providers QMms continual improvement
1. As an organization, we have made a _C0 m oy Fmen t to understand our current and future customers’

needs; meet their requirements and strive to exceed their expectations.



