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Test I. Instructions: Answer the questions in the spaces provided for. ( / 30 /J
E 7

e T
1/'Vﬂhat is the name of the Seminar? ] —
QUALITY MANVAGEMENT SYSiEm (@M

2. What are/t,he two clauses mentioned under the scope of our Management System that is not covered in our

B
o CLAUSE 8-2 ,DEIGN AND DEVELOPMENT OF PRODUCTS , AND CLAUCGE F-1-G ¥imd For
MONITORING AND  MEACUR (N & RECOULOE S

3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
(>) UGOMER FOOU
(L HEADERSHI P

©) tNOAGEMENT OF PEOPLE
7 («) PROCECS APPROACH

(+) IMPROVEM ENT

&) BVIDENCE -BACED DEUSION MAUNG

() RELANON SIHP At MaNT
4. Inyour current role, how can you contribute to ensure that the Quality Policy is implemented?

ARG SURE 10 PRIVIDE BCEULENT QUTOMEY. SERVICE (s THEIR NEEDS / AMSweR THEIL
_AONGUNS) MID_OFCoukee to MPY Tiie + POUCKEC SED IN THE SENIN AR

5. Inyour opinion, why is it important to have a Quality Policy in the Organization?
,M&/Cllmwmrr S0 WE CAN ETABWCH A tovGcrenr QUAUTY [ POLLLY Wit tHE
~__PUPOSE D ConTey( OF OUR ORGA IO,
o MID ALLO 1D PROVIDE THE  BECT-IN-CLACC @ OUTSoURCING |, CONSULTING , WD REcRuT ING
CERNGES, FOR_ORGANTZATION S OF ML TYPES MID CIZESH

Test Il. Fill-in the blanks. Find the answers from the words listed below:

Top Management people interconnected processes -Commitment
external providers QMs continual improvement
o

1. Asan organization, we have made a__ (ot M EIMT  to understand our current and future customers’
needs; meet their requirements and strive to exceed their expectations.
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We have committed to achieving COW-AL IMPRVEYVLENT  across all aspects of our quality

management system; it is one of our main annual objectives.

As an organization, we recognize that [? are the essence of any good business and that their
full involvement enables their abilities to be used for our benefit.
Our TP MAAU#GEMW has committed to creating and maintaining a working environment in

which people become fully involved in achieving our objectives.
As an organization, we understand that the desired result is achieved ¢ efficiently when activities and

related resources are managed as a process or series of

RN N gOreD PRocECSEC

IPLOY, OPC recognizes that an organization and the relationship it has with its BHEUAL PROVIDERS  are
interdependent and a mutually beneficial relationship enhances the ability of both to create value.
As an organization, we have committed to only make decisions relating to our following an analysis

of relevant data and information.

Test lll. Matching Type. Match Column A with Column B.

1.

2,

3:

Column A

AS an organization, we understand that the desired
result is achieved more efficiently when activities and
related resources are managed as a process or series
of interconnected processes.

As an organization, we have made a commitment to
understand our current and future customers’ needs;
meet their requirements and strive to exceed their
expectations.

IELQY,/C/)PC recognizes that an organization and the

_—"relationship it has with its external providers are

4,

interdependent and a mutually  beneficial
relationship enhances the ability of both to create
value.

ur Top Management has committed to creating and
maintaining a working environment in which people
become fully involved in achieving our objectives.

_/5'/' As an organization, we have committed to only make

6.

decisions relating to our QMS following an analysis of
relevant data and information.
We have committed to achieving continual

/"improvement across all aspects of our quality

management system; it is one of our main annual
objectives.

7/AS”a"n organization, we recognize that people are the

essence of any good business and that their full
involvement enables their abilities to be used for our
benefit.

Column B

Evidence-based decision making

Process approach

Improvement

Engagement of people

Leadership

Customer focus

Relationship management



