Qms Awareness Examinaﬁon
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Test II.

Top Management people interconnected processes Commitment
external providers Qms continual improvement

/.As an organization, we have made 3 (M’ to understand oyr current and future customers’
needs; meet thejr requirements and strive to exceed their expectations.
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2.We haye Committed to achieving
Management System; it is one of our
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. a. Evidence-b d decisio i
related resources are Managed as 3 Process or serjeg ence-based de " making

‘F 2" As an Organization, we have made a commitment to
/ understand our current gngd future customers’ Needs;
5 : . . ® b. Process approach
meet theijr réquirements and strive to exceed their
€Xpectationg,
3.~ IPLOY, OpC recognizes that an Organization and the
relah’onship it has with jts external providers are
interdependent and g Mmutually  beneficia| e €. Improvement
relationship enhances the ability of both to create

alue.
E 4./:)ur Top Management has committed to Creating and

maintaining a working environment in which people @ d. Engagement of people
become fully involved in achieving oyr objectives.

A - Asan organization, we have committed to only make .
decisions relating to our QMs following an analysisof @ €. Leadership
“relevant data and information.

C < We  have committed to achieving  continual

/ improvement across all aspects of oyr quality
g management system; it is one of our main annual
/ objectives,

D 7. Asan Organization, we recognize that people are the
essence of any good business and that their ful|
involvement enables their abilities to e used for our
benefit.

® f. Customer focus

® 8. Relationship Mmanagement
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