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Test I. Answer the questions in the spaces provided for.

2.

WWame of the Seminar?
@(,(ah}\/ /V[anacm ment k{\/\éi"fm
What are the two clauses mentioned under the scope of our Management System that are not

Z)WOMQMS" '
onge G Degrqn ancl oleuey/upmcn{: of prodvac/fs and cervices

Choee 1. Y MOchormq and  meosuring  regoure es
What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
omer focug
Lfm,afésﬁz/p
Eropgentnt _of Prople
J’mpr/t):f nt '
Procee._Appr WGG
Bidence /[o/ﬂﬁ/ Decicion Making
/Qflﬂf')fm)s/ /f/lanaqerﬂmlt
In your current role, how can you contribute to ensure that the Quality Policy is implemented?
For me h Cnsure Jhat bhe Quatily  Policy ik Imlp/cmv/\% ed J wll e
H’ "HWVI ) I *A//NJ ‘L”'e/lpﬂf:/1 rr\,aéc £ur; h u/lde/s"-/-ur\d the stmofs‘
meet Fhe requiceients  and okive h cxceed dheir txpecfubme.
Bs  cok ,.I/Ltn/’ mak ¢  +hat w5 cus frmer will C‘a// pue  bocek ﬂ:r the,
FAsm of _ dAiscalicfrcho of Fhe Service e provided .
In your opinion, why is it-tmportant to have a Quality Policy in the Organization?
for ws 4o beguided  dnd 4o be consichent  ith  dhe purpoge 0 hdl
Confext  of ~our Wﬁa’"”w\ﬁ"ﬂ s and 1ts  Servec ds  commit mv/va Lhat
we Cﬁ‘&/ will _conflnaally (mprove ard _givee  cucprmers Safiefnchims .

Test I1. Find the answers inside the box that best fits the sentences below.

Top Management People Interconnected Processes
External Providers QMS Continual Improvement
Commitment

1. Am@lization, we have made a __commibm ent to understand our current and

future customers’ needs; meet their requirements and strive to exceed their expectations.
We h ommitted to achieving cowhaaal mprogement across all aspects of our quality
. . . J . .
management system; it is one of our main annual objectives.
L

As an organizatien, we recognize that peo p/ are the essence of any good
busin nd that their full involvement enables their abilities to be used for our benefit.
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4. Our Top  Managenent has committed to creating and maintaining a working
envirorl/ﬁlent in which people become fully involved in achieving our objectives.
ya‘n/organization, we understand that the desired result is achieved more efficiently when
activities and related resources are managed as a process or series of faferconneck <d {)roc eceg -
6. iPloy, OPCrecognizes that an organization and the relationship it has with its
xhernal  providers  are interdependent and a mutually beneficial relationship enhances the
ability of ll)otl}, to create value.

7. W&ation, we have committed to only make decisions relating to our  @MS
F

ollewing analysis of relevant data and information.

Test III. Put the letter of your answer in the space provided.

Column A Column B
e
B_ LAs an organization, we understand that the desired A. Evidence-based decision
result is achieved more efficiently when activities making

and related resources are managed as a process or
process or series of interconnected processes.
<As an organization, we have made a commitment to B. Process Approach
understand our current and future customers’ needs;
meet their requirements and strive to exceed their
expectations.
“1Ploy, OPC recognizes that an organization and the C. Improvement
relationship it has with its external providers are
interdependent and a mutually beneficial relationship
hances the ability of both to create value.
1;_ 4. Our Top Management has committed to creating and D. Engagement of People
mai zﬁning a working environment in which people
ecome fully involved in achieving our objectives.
. As am organization, we have committed to only make
cisions relating to our QMS following an analysis E. Leadership
of relevant data and information.
¢ have committed to achieving continual improvement
across all aspects of our quality management system; it

is one of our main annual objectives. F. Customer Focus

p_ 7. As an organization, we recognize that people are the

essence of any good business and that their full

involvement enables their abilities to be used for our

benefit. G. Relationship Management



