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iPloy Incorporated Q 'P’o
11th Floor MSY Tower

: Staffing Solutions
Pescadores Road Cebu Business Park, LA

Cebu City 6000
iIGROW COACHING FORM
Full Name: Stevien Jayme Dela Mesa Date: May 20, 2025
Employee No.: 5591 Immediate Supervisor: Georgeitte Jane Singson

Issue / Goal - What is the issue and goal of the coaching session?

Issue: On Thursday, May 8, 2025, the trainee arrived six (6) minutes late for his scheduled training shift.
Please find the attached supporting document:

Employee 10 5591
Fulfname Dela Mesa, Stevien Jayme
Company 1PLOY, OPC Location CEB-ACCT

epariment AVENUES Section Ariane Roz Decipulo

Year Month Day

FIRST_BREAK_IN

LUNCH_OUT 0
LUNCH_IN [
out 0
N 0

FIRST_BREAK_OUT 0

Goal: The goal is to coach the trainee on the importance of reliability and to reinforce that such behavior is
unacceptable. Consistent attendance and reliability are essential factors in assessing their suitability and
potential for success within the company, especially when you're still a trainee.
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11th Floor MSY Tower
Pescadores Road Cebu Business Park, Staffing Solutions
Cebu City 6000

Reality / Options — Root Cause Analysis and Agent’s Feedback
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Way Forward — Action Plan and Setting Proper Expectations

| tad b o gt b gan F emef AR

I n F'DMQ“ vk "‘] PQ'IVW‘“"‘W(ZS o er\’\_uw A=A TS




iPloy Incorporated

11th Floor MSY Tower

Pescadores Road Cebu Business Park,
Cebu City 6000
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