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Test I. Answer the questions in the spaces provided for.

1. What is the tit the topic that was discussed?
rUTY  MpdpegmgT  VSEM

2 What are the two clauses mentioned under the scope of our Management System that are not
covered in our QMS?
A TWO cAASeg  devnovED  oEE  TVE foE vF_ O MAVAGTMBIT  dYITEIN
T Ave vt UVEPe? o Ve Bm(  ARE e Mﬂm AND  eAUE e
3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
e @neV CD Buputy  poliey OF [PLoy  APE  cumoMéer  Folk, LEADEYS

PooheemenT  OF PEAL _ VMPPOVBMRYT ,  PPOCESS Arieerc, EVIDENCE -PASED

1 puOGonN  MPETNA U0 PAATIONIEE  MANAGEAIT.

4. In your current role, how can you contribute to ensure that the Quality Policy is implemented?
o egvre  SUMuty  |PUCy I JMPLEMONTED WMy VPRNT  HLE,
0 LWLl MPY L TRE  RsKMAmoM VP NOWLE)GE e Y

VMoLD  THEABdps AP ALY bE THE  oMpwY. ) Witk T THE
P/*T/WW’MWI‘ wWeLFRE  FIR(T  perofE  MPE.

5. In your opinion, why is it important to have a Quality Policy in the Organization?
T4 pefieNT 4D HAy A ALY Pl M ) ORGANIATIV

J%EM&/ 17wl JERVE A b U UE T oLy pel GUVAUTY

Wb pui IS DSCIpUNE A Bikliry (VI THAT FHPLOYEES

Tovp  Ppoung TP ve pATEN [eutwp. [T pso  sepye KO Ak PASELNT

P EpAptEs 1o AT U UPEIV.

Test IL Find the answers inside the box that best fits the sentences below.

Top Management People : Interconnected Processes
External Providers QMS Continual Improvement
Commitment

1. _AS an organization, we have made a _ «Min (THWONT to understand our current and

future customers’ needs; meet their requirements and strive to exceed their expectations.
Z/V‘e/hiave committed to achieving _(pTTUVAL IMprovEMENT across all aspects of our quality

nagement system; it is one of our main annual objectives.
3. /As an organization, we recognize that Yﬂ?(/lf are the essence of any good

business and that their full involvement enables their abilities to be used for our benefit.




&/ iPloy

4/6r O MBUAGEMAI has committed to creating and maintaining a working
environment in which people become fully involved in achieving our objectives.

5. ~As an organization, we understand that the desired result is achieved more efficiently when
activities and related resources are managed as a process or series of |WIepLopNetdp  ppoceues
6. iPloy, OPC recognizes that an organization and the relationship it has with its
CLEENAL  PPOVIOVR( are interdependent and a mutually beneficial relationship enhances the

ability of both to create value.

/" An an organization, we have committed to only make decisions relating to our &&S

Following analysis of relevant data and information.

Test IT1 Put the letter of your answer in the space provided.

Column A

E ¥ Ks an organization, we understand that the desired

result is achieved more efficiently when activities
and related resources are managed as a process or
’ rocess or series of interconnected processes.

@' 2. As an organization, we have made a commitment to
understand our current and future customers’ needs;
meet their requirements and strive to exceed their

ectations.

2 3. iPloy, OPC recognizes that an organization and the
relationship it has with its external providers are
interdependent and a mutually beneficial relationship
enhances the ability of both to create value.

{4 4. Our Top Management has committed to creating and
maintaining a working environment in which people

ecome fully involved in achieving our objectives.

5. As an organization, we have committed to only make
decisions relating to our QMS following an analysis
of relevant data and information.

Q 6. We have committed to achieving continual improvement
across all aspects of our quality management system; it
is one of our main annual objectives.

7. As an organization, we recognize that people are the
essence of any good business and that their full

involvement enables their abilities to be used for our
benefit.

Column B

A. Evidence-based decision

making

B. Process Approach

C. Improvement

D. Engagement of People

E. Leadership

F. Customer Focus

G. Relationship Management



