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Test I. Answer the questions in the spaces provided for. b

i W of the topic that was discussed?
ganty  wmongoerient  Sygtem

7 “What are the two clauses mentioned under the scope of our Management System that are not
covered ineur QMS?
2 quse @3
Clause 11.5
3. What are the seven (7) Quality Policy of iPloy that were mentioned in the seminar?
Customer f0CUS
Leqaetshup
Engnqemm’r“m RLOD\L
LeN Doyt mend
DIICESS Approgn
Evidenct - based  DEEISion WMAKINg
Relanonsnip  MAnQgemend
4. In your current role, how can you contribute to ensure that the Quality Policy is implemented?
Ciolok L can contibule in ensudhg ihot the Quailfy pahcy s
= - S : — ) 1
mpiRrpenied  pu-—HONG consistent aere=drop) With int purpose,
2 and comesoE e arganahion. by dring surt. Ehey o yndersianding
QUT__eATreM 0nd fuly(t Cusiamers needss et 10RiC desiied
Crequcemends and pxcetd tneic expectalions®

3. .,I;yo‘ur opinportant to have a Quality Policy in the Organization?
Guality Petity 10 ine orgamralion s imponiaptbecdyse prov ides
o {(OpsEwark  FOr fDr seiting  00d (Lview of opject (Yes hat
,,gmﬁnbum Y0 Qur_commimen Yo saisfy applicable Qustomers .

[eQuiaiory angd \eqis)Otive reaunrements s well Qs Our compt ment
10 QNN 1P rove  Our sydem -

Test 11. Find the answers inside the box that best fits the sentences below.

~-Top Management People ~Interconnected Processes
External Providers QMS Lontinual Improvement
©emmitment _—~
<
1~ As an/@rgﬁiﬁation, we have made a_¢ompalt Ny to understand our current and

/iﬂi"é customers’ needs; meet their requirements and strive to exceed their expectations.

7 We h;ye‘&)mmitted to achieving tonitnual \mprovemeniacross all aspects of our quality

/maﬁagement system; it is one of our main annual obj ectives.
" As an organization, we recognize that __ PeQ ‘0 e are the essence of any good

business and that their full involvement enables their abilities to be used for our benefit.



&/ iPloy

) 0/11rT 0p_ Mangemen has committed to creating and maintaining a working

envirenment in which people become fully involved in achieving our objectives.
s an organization, we understand that the desired result is achieved more efficiently when
acti}iﬁ’é and related resources are managed as a process or series of ynitrcanntct e\ \9[9( esses -

6. iPloy, OPC recognizes that an organization and the relationship it has with its
’ 1 arc interdependent and a mutually beneficial relationship enhances the

ability of both to create value.

Following analysis of relevant data and information.
Test TIL Put the letter of your answer in the space provided.
Column A

B L~AS an organization, we understand that the desired

-~ result is achieved more efficiently when activities
vd
{ and related resources are managed as a process or

ocess or series of interconnected processes.
_§~7 2. As an organization, we have made a commitment to
v understand our current and future customers’ needs;
meet their requirements and strive to exceed their
,/e@ttations.
_Q_x/3. iPloy, OPC recognizes that an organization and the
wt relationship it has with its external providers are
interdependent and a mutually beneficial relationship
__~¢nhances the ability of both to create value.
4. Our Top Management has committed to creating and
g maintaining a working environment in which people
be
“As an organization, we have committed to only make

¢ fully involved in achieving our objectives.

decisions relating to our QMS following an analysis

of relevant data and information.
6. We_have committed to achieving continual improvement

across all aspects of our quality management system; it

is one of our main annual objectives.

_D 7. As an organization, we recognize that people are the
essence of any good business and that their full
involvement enables their abilities to be used for our
benefit.

An an organization, we have committed to only make decisions relating to our _Q\\S

Column B

A. Evidence-based decision

making

_B. Process Approach

C. Improvement

D. Engagement of People

E. Leadership

E. Customer Focus

G. Relationship Management



