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Test I. Answer the questions in the spaces provided for.

I. What is the title of the topic that was discussed?
Gu% Manacement System
2. What are the two clauses mentioned under the scope of our Management System that are not
covered in our QMS?
Clause $75 and  Clowse 7. 1o

3. What are the seven (7) Quality Pollcy of iPloy that were mentioned in the seminar?

Custorner Focys | erehip, tngoigemond  of reside , [mpraenaen ,
twvden e-bastd  Decigron M cileitre I atvpneln i p

4. In your current role, how can you contribute to cnsure that the Quality Policy is implemented?

To engure #w oMt jif  emtibubng byy D

inion, why is it important to have a Quality Policy in the Olgamzdtlon

’—~M %w/mv codled regulatimn.— like 10 90t aspuefs
W _[{ baged on 1 endide u%@dwx@ ren . So,
(’/v,w&c mmwa(}]m mhm:e +o (

Test I1. Find the answers inside the box that best fits the sentences below.

Top Management People Interconnected Processes
External Providers QMS Continual Improvement
Commitment

1. As an organization, we have made AH’W to understand our current and
AL L. o W

future customers’ needs; meet their requnc ts and strive to exceed their expectations.
2. We have committed to achieving i e mprevemest all aspects of our quality
Mmanagement system; it is one of our main nual objectives.

3. Asan organization, we recognize that ’ are the essence of any good
business and that their full involvement enables their abilities to be used for our benefit.
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4. /Oi/g%'p MARASe e pof has committeq ¢, Creating
Cnvironment ip which people becon

1e fully involved in achie

5. A;:nﬂgamzation, We understang that the desired result jg
achities and related resources gre Managed a5 4 process or

ability of both to Create valye,

g analysis of relevant daty and informatie

and maintaining a working

ving our objectives.

achieved more efﬁcienliy when
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are interdependent and a Mutually beneficjy reiationship cnhances the
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Test I11, py¢ the letter of your answer in the Space provide(.

Column A

interdependent and a Mutually beneficia] re]ationship
g e ¢s the ability of both to create valye,
ﬁp Management has committed to creating and
/AY bgedme fully involveq in achieving our objectives.
%21 organization, we have committed to only make

ecisions relating to oyr QMS following an analysisg
C ./~ of relevant datq and informatjon

“We have committed to achieving continual improvement
s across all aspects of our quality management system; it
is one of our main annual objectives,
. 7. As an organization, we recognize that people are the
e essence of any good business and that their fu]]
involvement enableg their abilities to be used for our

benefit,

Column B

A, Evidence-based decision

making

B. Process Approach

C. Improvement

D. Engagement of People

E. Leadership

F. Customer Focus

G. Relationship Management



